
1. INITIATION PHASE

1.1. Overview. The Initiation phase provides the critical first

descri@@tion of the information management problem to be
addressed, and secures the resources needed to further examine
the problem and potential solutions. The most significant

activities of this phase include:

• Preparing an Initiation Decision Paper which identifies
and describes an information management problem, and
brings it to the attention of OSWER program management.
This activity is performed by one or more program
organizations.

• Confirming the existence of a problem, providing
additional guidance where appropriate, and-approving or
rejecting the commitment of resources to the next phase
of the life cycle, Concept. This activity is performed
by program management.

• Preparing an initial Project Management Plan to describe
the initial approach for managing a*nd conducting the
remainder of the life cycle.

Clearly identifying and describing the information

management problem is critical to the successful development of
an appropriate solution. How the problem is defined during

Initiation will shape the analyses and decisions of the
subsequent phases of the life cycle.

Several points are of note for the Initiation phase:

• At this point, there is no assumption that the solution
will necessarily be either a new system or an automated
system. A modification to existing manual or automated
systems may be the best approach to solve the problem;
the determination will be made during the Concept phase.

• In comparison to later phases of the life cycle, there
are relatively few participants in the Initiation phase.
The full project team usually is not assembled until the
Concept phase.

• There is a particular focus on defining the information
management problem and linking it to specific OSWER
missions, as required by the Office of Management and
Budget (OMB).

• The Initiation Baseline is established at the end of
this phase. At present, it consists of only the
Initiation Decision Paper; it will be expanded during
the Concept phase.



1.2. Detailed Description. A detailed description of the
Initiation phase is presented in the following exhibits:

Exhibit 1-1 Initiation Phase Summary
Exhibit 1-2 Initiation Phase Objectives
Exhibit 1-3 Initiation Phase Decisions
Exhibit 1-4 Initiation Phase Activities
Exhibit 1-5 Initiation Phase Roles and Responsibilities
Exhibit 1-6 Product: Initiation Decision Paper
Exhibit 1-7 Product: Project Management Plan

The Initiation phase begins efforts in several areas that
are addressed throughout the life cycle: the Project Management
Plan, selection of methodologies and tools, benefit-cost
analyses, and project reviews and approvals. A life cycle-wide
view of these topics is presented in Chapter 10 of this Guidance.
This Chapter also addresses other topics of interest throughout
the life cycle, including quality assurance, configuration
management, and data administration.
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EXH[Brr 1-1: WMA710N PHASE SUNEWARY

OBJEC77VES

• IDENTIFYAN INFORMATION MANAGEMENT PROBLEM

• 09CIDI WKETP49A TO COMMIT RESOURCES TO EXP60MING WAYS TO SOLVE T04C PROBLEM

DECISIONS ACTIMMS PRODUCTS

PROJECT APPROACH ACTIVITTE INITIATION DECISION PAPER-
PROJECT APPROACH DECISIONS-: IES:

PROJECT MANAGEMENT PLAN
WHO WILL MANAGE THE PROJECT? PREPARE INITIATION DECISION PAPER

WHAT REVIEWS ARE NECESSARY AND
WHAT 00110. PO.9

TAIN APPROVAL OF INITIATION DECISION

INDIVIOUAL(S)/ORGANIZATION(S) S04OULD SA 'IATION
GASPARTICIPATE?

As:::. PROJECT MA04AGER oom* V:LI

WHAT APPROVALS ARE NECESSARY AND WHAT
PREPARE INITIAL PROJECT MANAGEMENT PLAN

,"OlvlDUAL(S)/ORGANIZATION(S) SHOULD
P.RTICIPAT

E
7

DETERMINE FUNDING SOURCE

WHAT METHODOLOGIES AND TOOLS WILL BE
IDENTIFY UPDATES TO OSWleR BUDGET AND

USED IN THE CONCEPT PHASE?
100 PLAN

WHAT SPECIAL ASSISTANCE OR 040TIFICATION
IS NEEDED7

PROJECT EXECUTION ACTIVITIES:

WHAT 15 THE SOURCE OF FUNDINGI
DESCRIBE INFORMATION MANAGEMENT PROBLEM

IDENTIFY PERTINENT CURRENT pROCEOUqgS.
PROJECT EXECUTION DECISIONS:

INFORMATION. AND SYSTEMS

WHAT IS THE PROBLEM, AND POP WHAT
IDENTIFY ORGANIZATIONAL UNITS INVOLVED

ORGANIZATION(S)?

WHAT MEN INFORMATION NEEDS ARE
IDENTIFY EXPECTED OUTCOMES AND BENEFITS

ASSOCIATED WITH THIS PROOLEM7
ESTIMATE OVERALL PROJECT SCALE

HOW BROAD A SCOPE SHOULD THE SOLUTION
COVER,

PROJECT CONTINUATION DECISIONS:

DOES A SIGNIFICANT INFORMATION

MANAGEMENT PROBLEM EXIST?

IS DEVELOPING A NEW SYSTEM POTENTIALLY
THE BEST WAY TO ADDRESS THE PROBLEM?

IS THE INITIAL ESTIMATE OF PROJECT

SCALE IN LINE WITH THE ANTICIPATED
BENEFITS?

"one TION BASELINEI.ITIA
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